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Primary Elements
Proposed Plan of Consolidation

a. Construct a 2-on-1 campus school 

b. Consolidate  PHS/PVHS/KHS/AHS/CHS

c. Convert SPHS into K ɀ12 

c. Send AHS 8th grade to AES in 2013

d. Construct gym at AES 



1. Two separate schools
a. Principals/staff/counselors 

b. Athletics/mascots/colors   

c. Gyms/parking/entrances 

d. Accreditation/programming

e. Classrooms/cafeteria

f. Grouped by attendance areas

2. Shared Elements  
a. Auditorium 

b. Kitchen 

c. Faculty dining 

d. Media center 

e. Mechanical/Technology 

Primary Elements of the 
Two Schools on One Campus  
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Plan of Consolidation
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1. Compromise Plan 
a. Has support of BOS 
b. Has support of NCPS 
c. Allow us transition time 

2. Construction savings
a. Site work 
b. Design 

3. Operational savings
a. Staff efficiency 
b. Maintenance  

4. Future flexibility
a. Repurposing of wings 
b. Demographic changes

5. Unification of county 
a. Single campus 
b. Create unity 

6. Expanded Curriculum 
a. Utilized 5 staffs 
b. Student challenge 
c. Critical mass   

Why This Model?
Advantages of Shared Facilities 



1. Design 
a. Two wings are mirror images 
b. Focus on one model 

2. Site preparations 
a. One sewage/electrical/water system
b. One road system
c.  One site preparation  

3. Shared common areas 
a. Auditorium 
b. Kitchen  
c. Media center
d. Mechanical/Technology 

4. Maintenance /Operational 
a. Single campus (cleaning/maintenance/fields)
b. Common HVAC units 
c. Food preparation 

5. Utilize staff more efficiently 
a. Eliminate travel time 
b. Share staff 
c. Share some programming 

Why is This Model Cheaper?
Financial Advantages of Shared Facilities 



1. Athletic Teams 
a. Own individual teams 
b. Own coaches, mascots, colors
c. Expanded opportunities   

2. Facilities 
a. Practice fields on site 
b. Stadiums on existing sites 

3. Classification 
a. Double A
b. Ability to adapt 
c. Classifications are changing 

4. Competition 
a. Encourage competition 
b. Emphasize cooperation 

What About Athletics?
Athletic Program Elements 



1. Primary Mission 
a. Creating a safe environment 
b. Address student conduct
c. Confident of student behavior 

2. Action Plan  
a. Establish procedures 
b. Establish clear expectations
c. Establish clear consequences  
d. Establish clear physical boundaries
e. Give opportunities to work together 
f.  Work with coaches and programs 
g. Start with collaboration/integration plan  

3. Physical Elements 
a. Distinct parking areas 
b. Separate entrances 
c. Surveillance cameras 
d. Physical separation elements 
e. Train and place staff members 

What About Student Interaction and Conduct?
Maintaining Appropriate Student Behavior



1. Provide Equity/Facilities  
a. Provide common curriculum to all  
b. Conduct classes with in-house teacher 
c. Have access to better labs and technology 
d. Have better teaching/learning environment
e. Control temperature/optimize learning   

2. Utilize Staff more Effectively 
a. Greater flexibility in schools 
b. Allow staff to teach to own strengths  
c. Provide greater staff options to students
d. Allow teachers to share more 

3. Provide Quality At-Risk Programs 
a. Create appropriate classes 
b. Increase sizes in electives/lower in core
c. Increase interest-level opportunities

4. Provide Quality Advanced Programs 
a. Expanded curriculum (needs assessment) 
b. Allow students to challenge each other 
c. Increase availability of dual enrollment classes
d. Strengthen advanced foreign language classes 

Will We Have a Better Education Program?
Improving Curriculum and Instruction



1. Potential Site Locations 
a. Area above Magic Mart 

b. Bear Creek area 

c. Highway 23 ɀnorth of Gracepoint Chuch

d. Within 5 mile radius of HWs 23 and 58

2. Criteria Used to Identify Site 
a. Does it provide safety?

b. Does it have adequate acreage? 

c. Is it geographically centered?

d. Is it the most financial viable location?

Where is the Site Located?
Location of the New Schools



1. Construction Costs 
a. Cost of $69 million 
b. Use capital outlay for AES gym  ($2m)
b. Site preparation/Contingency  
c. Building costs/Technology 
d. Furniture/Fixtures/Equipment 

2. Operational Costs 
a. Total savings $3.4 million 
b. Instruction savings $2.9 million 
c. Coaching/operational/transportation 

3. Financial Considerations
a. Addition of  Power Plant 
b. Consolidation savings 
c. SOQ savings 
d. Quality School Construction Bonds 
e. Local Composite Index freeze 

What will This Cost?
Analyzing the Financials 



Logistical Information if Proposed Plan 
of Consolidation is Adopted

a. Keep all 5 high schools open (2010 ɀ2013) 

b. Begin process of converting SP to K-12 (2011)

c. Allow AHS/PHS to enter into athletic contracts

d. All projects would be concurrent 

e. Reduce the need for RIF if BOS helps 

f.  Use retirement/attrition for transition 

g. Increase dialogue with NCPS 

h. Begin staffing schools

i. Begin uniting schools 



Primary Factors Leading 
to this Decision

a. Decrease in enrollment (170 - 2006)

b. Decrease in projected (28 ɀ2012)

c. Decrease in state/fed. funds ($1.3 m)

d. Decrease in local fund. ($500,000)

e. Increase in operation costs ($2 m)

f. Freeze in salaries for last 2 years

g. Decrease in take-home pay 

h. Loss of inst./extra-curr. options 

i. Cost of non-funded SOQ positions 

j. Burden on ES and MS

k. Loss of $10 million to budget  



Necessity to Move Forward 
a. Conform to plan of BOS

b. Allow us to talk with NCPS 

c. Allow us to move forward with QSCB

d. Allow us to make athletic contracts 

e. Allow us transition time for students  

f.  Allow us transition time for staff



WISE COUNTY SCHOOL DIVISION 
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Elements of Efficiency  



I. Reduce Operational Costs
a. Reduce staffing 

b. Reduce daily operations 

c. Reduce transportation

d. Utilize the five-year SOQ freeze

e. Divert funding to salaries/benefits

f. Divert funding to curriculum

g. Provides a sustainable plan 



II. Strengthen Curriculum 
a. Maintain what we already have

b. Eliminate majority of remote classes 

c. Offer more effective dual credit classes

d. Concentrate funds on direct inst. 

e. Provide more opportunities for ES/MS



III. Improve Instructional and 
Extra-Curricular Programming 

a. Can have fully qualified teachers

b. Staff difficult -to-fill positions

c. Strengthen departments   

d. Match skills sets/subject strengths

e. Limit preparation loads for teachers 

f. Provide more effective staff dev.

g. Create quality extra-curricular 

h. Provide numbers to build programs



IV. Make Buildings Safer 

a. Place a SRO in the three high schools 

b. Utilize existing surveillance equip.

c. Utilize more secure entry equipment

d. Design schools to be safer 



V. Utilize Staff more Effectively

a. Maintain fewer schools 

b. Use ITRTs more effectively 

c. Limit travel time for support personnel

d. Limit travel time for shared staff 



VI. Reduce Extra-Curricular Costs

a. Reduce number of coaches

b. Reduce travel 

c. Reduce equip./supplies/uniforms  

d. Reduce gym/field costs 

* Preparation

* Maintenance

* Energy costs 



VII. Maintain and Repair 
Fewer High Schools

a. Reduce capital improvement funds

b. Consolidate equipment

c. Utilize software licenses 

d. Reduce insurance costs of buildings  

e. Consolidate cleaning/maint. equip.

f. Focus on fewer schools  
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