
1. Call to Order

2. Pledge/Moment of Silence  

3. Roll Call 

4. Approval of Agenda

5. Action 

5.1 Field House Naming

5.2 Proposed Plan of Consolidation

Wise County School Board
September 27, 2010



Action 5.1
Naming of Field House 

1. Purpose 
a. Name field house 
b. Honor of Carl Richards 

2. Requirement  
a. Letters of support 
b. Petition of support 

3. Recommendation
a. Discuss
b. Approve honor  



WISE COUNTY SCHOOL DIVISION 
Proposed Plan of Consolidation 



Primary Elements 
a. Move PHS to KHS 

b. Move AHS to PVHS

c. Send AHS 8th grade to PVMS

d. Convert SPHS into K ɀ12 (equalization)

e. Provide transportation from SP

f. Allow CHS to remain status quo 

g. Begin August, 2011 

h. Collect PHS students from JWA

i. Collect AHS students from AES



Logistical Information 
a. Initiate capital improvement plans

b. Initiate RIF plan to determine staff

c. Inform all staff by January, 2011 

d. Postpone any name/mascot changes

e. Employ 2 assistant principals for start

f.  Have dual-class honors for 2011-12



Primary Factors Leading 
to this Decision

a. Decrease in enrollment (170 - 2006)

b. Decrease in projected (28 ɀ2012)

c. Decrease in state/fed. funds ($1.3 m)

d. Decrease in local fund. ($500,000)

e. Increase in operation costs ($2 m)

f. Freeze in salaries for last 2 years

g. Decrease in take-home pay 

h. Loss of inst./extra-curr. options 

i. Cost of non-funded SOQ positions 

j. Burden on ES and MS

k. Loss of $10 million to budget  



Necessity to Move Forward 
a. Failure of any compromise with BOS

b. Need to inform staff of any changes 

c. Need to schedule courses 

d. Need to make athletic contracts 

e. Divert funding to enrich curriculum

f. Divert funding to benefits and salaries

g. Need to inform parents and students

h. Need to correct shortfall ($4.5 million) 



WISE COUNTY SCHOOL DIVISION 
Proposed Plan of Consolidation

Elements of Efficiency  



I. Reduce Operational Costs
a. Reduce staffing 

b. Reduce daily operations 

c. Reduce transportation

d. Utilize the five-year SOQ freeze

e. Divert funding to salaries/benefits

f. Divert funding to curriculum

g. Provides a sustainable plan 



II. Strengthen Curriculum 
a. Maintain what we already have

b. Eliminate majority of remote classes 

c. Offer more effective dual credit classes

d. Concentrate funds on direct inst. 

e. Provide more opportunities for ES/MS



III. Improve Instructional and 
Extra-Curricular Programming 

a. Can have fully qualified teachers

b. Staff difficult-to-fill positions

c. Strengthen departments   

d. Match skills sets/subject strengths

e. Limit preparation loads for teachers 

f. Provide more effective staff dev.

g. Create quality extra-curricular 

h. Provide numbers to build programs



IV. Make Buildings Safer 

a. Place a SRO in the three larger HS 

b. Utilize existing surveillance equip.

c. Utilize more secure entry equip.

d. Utilize asst. principals effectively 



V. Utilize Staff more Effectively

a. Maintain fewer schools 

b. Use ITRTs more effectively 

c. Limit travel time for support personnel

d. Limit travel time for shared staff 



VI. Reduce Extra-Curricular Costs

a. Reduce number of coaches

b. Reduce travel 

c. Reduce equip./supplies/uniforms  

d. Reduce gym/field costs 

* Preparation

* Maintenance

* Energy costs 



VII. Maintain and Repair 
Fewer High Schools

a. Reduce capital improvement funds

b. Consolidate equipment

c. Utilize software licenses 

d. Reduce insurance costs of buildings  

e. Consolidate cleaning/maint. equip.

f. Focus on fewer schools  



WISE COUNTY SCHOOL DIVISION 
Proposed Plan of Consolidation

Support Documents  



Table 1
Projected Staff Savings 

Line Category Current Proposed Difference Savings 

1 Principals 7 4 -3 $260,000

2 Asst. Principals 5 5 0 0

3 Clerical Staff 10 8 -2 $81,000

4 Nurse 6 3.5 -2.5 $60,000

5 Librarian 6 3.5 -2.5 $113,000

6 Guidance 8.5 5.5 -3 $160,000

7 SRO 3 3 0 0

8 English 21 15 -6 $270,000

9 Math 24 19 -5 $225,000

10 History 19 16 -3 $135,000

11 Science 17 15 -2 $90,000

12 Business 20 15 -5 $225,000

13 Spec. Ed. 21 16 -5 $225,000

14 PE/Dr. Ed. 17 12 -5 $225,000

15 Language 10 7 -3 $135,000

16 Art/Band/Music 9 8 -1 $45,000

17 Aides 11 8 -3 $135,000

18 Custodians 18 12 -6 $100,000

19 Total $2,484,000



Staff Management Policy 
1. CO select principal 

2. CO/Principal select 
!0ȭÓȟ !$ȭÓȟ 'ÕÉÄÁÎÃÅ  

3. Building leadership 

Teachers, coaches , custodians 

cafeteria, support, etc. 

4. Consider staff preference 

5. Select staff with balance 

6. Policy based - not home school

7. Impact mitigated by RI plan



Table 2
Projected Athletic Savings

LINE CATEGORY CURRENT # CURRENT COST PROPOSED # PROPOSED 

SAVINGS

1 Head Coaches 106 $279,479.48 71 $92,307

2 Asst. Coaches 72 $147,427.56 48 $49,143

3 TOTALS 178 $426,907.04 119 $141,450



Table 3
Transportation Impact 

Line Description Increase Decrease 

1 Regular route increase $39,000 0

2 Athletic decreases 0 $30,000

3 Extra-curricular/field trips 0 $8,000

4 WCCTC route 0 $111,000

5 Total $39,000 $149,000



Table 4
Consolidation Savings 

Line Category Description Savings

1 Administrative Principals, asst. principals, counselors, 
SROs, bookkeepers, adm. asst., nurses

$674,000

2 Instructional Teaching staff  (35 teachers) $1,710,000

3 Support Cafeteria, custodians, ISS, fiber optic, 
and clerks

100,000

4 Coaching Coaching staff 141,000

5 Operational Water, sewage, electricity, maintenance, 
etc. 

250,000

6 Transportation All transportation 0

7 Total $2,875,000



Table 5 
Funding Concerns 2011

Line Description Amount Loss 2011 Operational Costs

1 Loss of Stimulus funding $970,000 0

2 Loss of SPED funding $500,000 0

3 Loss of textbook funding $500,000 0

4 Reinstatement of bus purchases $350,000 0

5 Loss of lottery/school construction funding $900,000 0

6 Loss of Title Stimulus funding $1,000,000 0

7 Loss of class size reduction funding $300,000 0

8 Increases to utilities 0 $75,000

9 Increase in insurance premiums 0 $500,000

10 Step increase 0 $1,000,000

11 Cost of living increase (1%) 0 $500,000

12 Total $4,520,000 $2,075,000



Table  6
Decrease in School Budget 

Line Year Budget Increase/Decrease

1 2006-07 70,046,500

2 2007-08 72,239,367 +$2,192,867

3 2008-09 75,086,700 +$2,847,333

4 2009-10 78,074,200 +$2,987,500

5 2010-11 $66,970,800 -$11,103,400



Table 7
Decrease in Take-Home Pay 2010 

Line Category Monthly Decrease Annual Decrease

1 Single $29 $348

2 Dependent $48 $576

3 Family $83 $996



Table 8
Reduction of State Federal Funds
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Table 9 
Enrollment Comparison 2006 - 2010

Line School 2006 2010 Difference Loss % Inc. %

1 AHS (9th - 12th) 248 190 -58 34% 0%

2 CHS (9thï12th) 405 391 -14 8% 0%

3 JJKHS (9thï12th) 515 480 -35 21% 0%

4 PHS (9thï12th) 285 222 -63 37% 0%

5 PVHS (9thï12th) 528 527 -0 0% 0%

6 SPHS (9th -12th) 159 160 +1 0% 0%

7 Total 2140 1970 -170 100.00% 0%



Table 10
Enrollment Projections 2012

Line School 2010 2012 Difference Loss % Inc. %

1 AHS     (7th-10th) 190 179 -11 35% 0%

2 CHS     (7th-10th) 391 400 9 0% 26%

3 JJKHS  (7th-10th) 480 501 21 0% 62%

4 PHS      (7th-10th) 222 217 -5 16% 0%

5 PVHS   (7th-10th) 527 531 4 0% 12%

6 SPHS    (7th-10th) 160 145 -15 48% 0%

7 Total 1970 1973 3 100% 100%



Table 11 
Core Class PTR 2009-2010

Line

Name of

Schools

0-9 

Students

10-15 

Students

< 16 

Students

16-21 

Students

>/=22 

Students

1 AHS 19.1 % 44.7 % 63.8 % 25.5 % 10.6 %

2 SPHS 26.8 % 26.8 %  53.6 % 39 % 7.3 %

3 PHS 18.8 % 33.3 % 52.1 % 37.5 % 10.4 %

4 JJKHS 6.7 % 34.7 % 41.4 % 50.7 % 8 %

5 PVHS 1.3 % 20.8 %  22.1 % 51.9 % 26 %

6 CHS 1.7 % 11.9 % 13.6 % 44.1 % 42.4 %

7 Division 10.4 % 28 % 38.4 % 43.2 % 18.4 %



Table 12
Core Class PTR 2010-2011

Line

Name of

School

0-9 

Students

10-15 

Students

<16 

Students

16-21 

Students

>/=22 

Students

1
AHS 11.3% 48.4% 59.7% 24.2% 16.1%

2
SPHS 26.3% 28.1% 54.4% 33.3% 12.3%

3
PHS 31.9% 27.8% 59.7% 29.2% 11.1%

4
JJKHS 15.3% 23.4% 38.7% 36.9% 24.3%

5
PVHS 15.3% 21% 36.3% 29.8% 33.9%

6
CHS 8.2% 17.6% 25.9% 36.5% 37.6%

7
Division 17.2%

10.4%  (2009)

26%  

28%  (2009)

43.2%             

38.4%  (2009)

32.1%  24.7%



Table 13
APPALACHIA HIGH SCHOOL
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Table 14
J.J. KELLY HIGH SCHOOL
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Table 15
POUND HIGH SCHOOL
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Table 16
COEBURN HIGH SCHOOL
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Table 17
POWELL VALLEY HIGH SCHOOL



Table 18
ST. PAUL HIGH SCHOOL
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Table 19
DIVISION TOTALS
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Table 20
Potential PTR

Reduction of One Teacher K-8
Line School PTR in Kindergarten School PTR in First Grade

1 AES 47 AES 29

2 SPES 26 SPES 35

3 JWA 29 JWA 34

4 CPS 32.5 CPS 21

5 PVPS 25 PVPS 24

6 WPS 28 WPS 21



Table 21
Potential PTR

Reduction of One Teacher K-8

Line School PTR in Second Grade School PTR in Third Grade

1 AES 29 AES 43

2 SPES 29 SPES 34

3 JWA 33.5 JWA 35

4 CPS 25 CPS 25

5 PVPS 29 PVPS 22

6 WPS 22 WPS 35



Table 22
Potential PTR

Reduction of One Teacher K-8

Line School PTR in Fourth Grade School PTR in Fifth Grade

1 AES 45 AES 45

2 SPES 37 SPES 32

3 JWA 27.5 JWA 29

4 CPS 24 CMS 27.5

5 PVPS 32 LFA 23

6 WPS 24 PVMS 32.5



Table 23
Potential PTR

Reduction of One Teacher K-8

Line School PTR in Sixth Grade School PTR in Seventh Grade

1 AES 37 AES 41

2 SPES 44 SPES 33

3 JWA 36.5 JWA 28.5

4 CMS 26 CMS 25

5 LFA 30.5 LFA 24

6 PVMS 25 PVMS 25

7 School PTR in Eight Grade

8 JWA 26.5

9 CMS 25

10 LFA 24

11 PVMS 28



Table 24
Percent of Children Taking Dual 
Enrollment Off-Campus Classes

Line School
Number taking 

off -campus classes %

1 JJK 121 42%

2 Coeburn 0 0%

3 St. Paul 0 0%

4 Powell Valley 138 47%

5 Appalachia 31 11%

6 Pound 0 0%

7 Total 290 100%



Table 25
Impact on In-House Teaching

Line Description Number

1 Courses without an in-house instructor 59

2 Courses taught by fiber optics 25

3 Course taken off campus 54

4 Total 138



Conclusion 
Need 

1. Decreased revenue

2. Increased costs 

3. Diminished curriculum 

4. Reduced take-home pay

5. Burdened ES/MS

6. Decreased enrollment

7. Facility needs  

Efficiency 

1. Reduce costs 

2. Strengthen curriculum

3. Improve instruction 

4. Reallocate resources 

5. Focus on improvements 

6. Create sustainable plan 


