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1. WCEA (7.1)
a. Mr. Jim Blackburn 

b. WCEA comments  

2. WCPA (7.2)
a. Mr. Dante Lee 

b. WCPA comments 

Educational Reports 7.1 and 7.2 
WCEA and WCPA (page 4)



1. Wise Primary School 
a. Phyllis Wood, director 

b. Wise Primary School Spring Variety Show

2. Powell Valley MS/HS Choir
a. Heather Jones, director 

b. PVHS/MS Choir

2. Coeburn High School Forensics Team
a. Karen Peters & Karen Burke

b. Performance by Brett Ketron

c. State Champions! 

School Highlights 7.3
Student Performers/Highlights (p.4) 



1. Gequetta Laney
a. Mining Awareness Educator 2010
b. CEDAR Teacher of the Year 2009
c. YMCA Service to Youth Award

2. School Nurse Day
a. May 12
b. Appreciate all of our Nurses 

3. Teacher Appreciation Week 
a. May 3 ɀ7 
b. Appreciate all of our educators  

School Highlights 7.3
Appreciation (p. 5) 



Connie Carico
a. Family & Consumer  Sciences at PVHS

b. BS in Home Ec. Ed.(Berea)

d. MEd  - Child Development (UNC)

e. One Year Doctoral Work Home Ed. Admin.

f.  Adjunct Prof. SWVACC/CVC/UMES

g. Home Ec. Student Comm. Service Award

h. Naomie Albanese Doctoral Fellowship HEA

i. Sponsor of FHA, FHA-HERO, VICA & FCCLA

j. Worked as VA Home Ec. Master Teacher

k.VA Home Ec. Restructuring Task Force

Education Reports 7.4
Secondary Teacher Recognition (p. 111) 



Karen Kennedy
a. Third Grade Teacher at PVP

b. BS from Radford

c. MA Union College 

d. Teaching in Wise County for 37 years

e. Teacher of the Year by  District Veterans  2007
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g.  Has dedicated her whole career to students

h. Member of NCTM/NEA/VEA

i. Writes letters  of encouragement to  students

j. Feels blessed to have worked in Wise County

Education Reports 7.4
Elementary/Middle Teacher Recognition (p. 112) 



Plan of Consolidation

Three School Model 

Education Reports 7.5
Plan of Consolidation (p. 114)



1. Three separate schools
a. Principals/staff/counselors 

b. Athletics/mascots/colors   

c. Gyms/parking/entrances 

d. Accreditation/programming

e. Classrooms/cafeteria

f. Grouped by attendance areas

2. Shared Elements  
a. Auditorium 

b. Kitchen 

c. Faculty dining 

d. Media center 

e. Mechanical/Technology 

What Is This New Concept?
Elements of the Model 



Plan of Consolidation
Three Schools on One Site



1. Evolution of  Thought/ Necessity 
a. Original idea and models 
b. Financials and Curriculum Challenges 
c. Innovative design 

2. Construction savings
a. Site work 
b. Design 

3. Operational savings
a. Staff efficiency 
b. Maintenance  

4. Future flexibility
a. Repurposing of wings 
b. Demographic changes

5. Unification of county 
a. Single campus 
b. Create unity 

6. Expanded Curriculum 
a. Utilized 3 staffs 
b. Student challenge 
c. Critical mass   

Why This Model?
Advantages of Shared Facilities 



1. Design 
a. Three wings are mirror images 
b. Focus on one model 

2. Site preparations 
a. One sewage/electrical/water system
b. One road system
c.  One site preparation  

3. Shared common areas 
a. Auditorium 
b. Kitchen  
c. Media center
d. Mechanical/Technology 

4. Maintenance /Operational 
a. Single campus (cleaning/maintenance/fields)
b. Common HVAC units 
c. Food preparation 

5. Utilize staff more efficiently 
a. Eliminate travel time 
b. Share staff 
c. Share some programming 

Why is This Model Cheaper?
Financial Advantages of Shared Facilities 



1. Athletic Teams 
a. Own individual teams 

b. Own coaches, mascots, colors

c. Expanded opportunities   

2. Facilities 
a. Practice fields on site 

b. Stadiums on existing sites 

3. Classification 
a. Single A

b. Ability to adapt 

4. Competition 
a. Encourage competition 

b. Emphasize cooperation 

What About Athletics?
Athletic Program Elements 



1. Primary Mission 
a. Creating a safe environment 
b. Address student conduct
c. Confident of student behavior 

2. Action Plan  
a. Establish procedures 
b. Establish clear expectations
c. Establish clear consequences  
d. Establish clear physical boundaries
e. Give opportunities to work together 
f.  Work with coaches and programs 
g. Start with collaboration/integration plan  

3. Physical Elements 
a. Distinct parking areas 
b. Separate entrances 
c. Surveillance cameras 
d. Physical separation elements 
e. Train and place staff members 

What About Student Interaction and Conduct?
Maintaining Appropriate Student Behavior



1. Provide Equity/Facilities  
a. Provide common curriculum to all  
b. Conduct classes with in-house teacher 
c. Have access to better labs and technology 
d. Have better teaching/learning environment
e. Control temperature/optimize learning   

2. Utilize Staff more Effectively 
a. Greater flexibility in schools 
b. Allow staff to teach to own strengths  
c. Provide greater staff options to students
d. Allow teachers to share more 

3. Provide Quality At-Risk Programs 
a. Create appropriate classes 
b. Increase sizes in electives/lower in core
c. Increase interest-level opportunities

4. Provide Quality Advanced Programs 
a. Expanded curriculum (needs assessment) 
b. Allow students to challenge each other 
c. Increase availability of dual enrollment classes
d. Strengthen advanced foreign language classes 

Will We Have a Better Education Program?
Improving Curriculum and Instruction



1. Criteria used to Identify Site 
a. Provide safety 
b. Have adequate acreage 
c. Must be geographically centered

2. Site Location 
a. Area above WalMart and Magic Mart 
b. Area between HY 23 and 58 
c. Primary route to school TBD

3. Why we Chose this Site 
a. Enough acreage for the site 
b. Centrally located area 
c. Primary roads from all attendance areas 
d. Access to all primary utilities 
e. Offered the greatest flexibility
f. Had conversations about annexing  

Where is the Site Located?
Location of the New Schools



1. Construction Costs 
a. Cost of $72 million ($5.5 million debt service) 
b. Save $18 million from original plan
b. Site preparation/Contingency  
c. Building costs/Technology 
d. Furniture/Fixtures/Equipment 

2. Operational Costs 
a. Total savings $3.9 million 
b. Instruction savings $3.2  
c. Coaching/operational/transportation 

3. Financial Considerations
a. Debt Service $5.5 million (4% & no QSCBs)
b. Addition of  Power Plant 
c. Consolidation savings 
d. SOQ savings 
e. Quality School Construction Bonds 
f. Local Composite Index freeze 

What will This Cost?
Analyzing the Financials 
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a. SPED buses ($300,000)
b. SPED operating ($250,00)
b. Stimulus money ($970,000)
c. Textbook money ($250,000) 
d. LCI freeze ($317,000)
e. Level funding ($500,000)
f. Insurance ($750,000) 
f. Total ($3.2 million)

2. Adopted a Position Statement 
a. Approved a 3-school model 
b. Alternative ɀrenovating 3 old schools 
c. July 2010 schedule 

3. Renovate PVHS/KHS/CHS if Model Fails 
a. Yes  (Bates, Thompson, Perry, Mullins, Kilgore and 
Cornett)  
b. No  (Hutchinson and Cantrell) 

What Will Happen if this Model Fails?
We Will Renovate 3 Old Schools 



1. No Perfect Plan
a. Struggle for decades 
b. Many have the ideal plan 
c. There is no perfect plan 

2. Merits of this Model 
a. Provides enriched curriculum 
b. Improves the instruction
c. Reduces construction costs 
d. Reduces operational costs 
e. Creates a sense of unity 
f. Allows us to move forward 

3. Next Steps
a. Public Hearing May 24 
b. Request funding from BOS  

Conclusion



1.Welcome public comment

2. State name and address 

3. Address the Board President

4. Limit comments to 5 minutes 

5. Refrain from personnel issues

6. Provide response next meeting 

Wise County School Board
Public Comment 



Discussion 9.1 (page 8 - 10)
Response to Public Comment 

1. Bob Harrison
a. Requested funds for St. Paul High School trip to Washington
b. Mr .Padgett will handle internally

2. BSG and Mayor Orndorff
a. Presented resolution to support sites within Wise County 
b. Priority to PVHS site

3. Walter Crouse
a. Students ill prepared for college
b. Opposed to block scheduling and SOL
c. Supported regional schools

4. Nursing Program
a. Following spoke in support of nursing program:

Gary Williams, Lena Whisenhunt, Jane Hayes, Rebecca Mullins, 
James Vaughn, Emily Adams, Emily Robinson, Loretha Boggs, 
Jennifer Cox

b. Support of bridge program 

5. Harold Greear
a. Supported nursing program
b. Need for courses to benefit majority of students
c. Severance tax from county and give to towns that generated tax



Discussion 9.1 (page 8 - 10)
Response to Public Comment 

6. Ben Boggs 
a. Focus on education and not facilities 

7. Donald Purdie 
a. Committee of 100 mission statement 
b. Consolidate with Norton 
c. Focus on 21st Century education 

8. Jim Scalf 
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9. Connor McCoy 
a. Concern over Committee of 100
b. Promoted renovation 

10. Dan Fast 
a. Focused on quality of education 
b. Promoted Committee of 100 



Discussion 9.2 (p. 11-12)
Budget Issues 

1. Operating Budget 2010 ɀ2011 
a. Review 

b. Discuss 

c. Approve in Action 

2. Important Issues 
a. Extended Contracts 

b. Insurance Renewals 

* Pass on to employees

* Increase of $40 single 

* Increase of $108 family 

3. Next Steps 
a. Submit to BOS on May 13

b. Revisit as necessary 



Discussion 9.3 (pages 13 - 16)
Consolidation Issues

1. Three-School Model
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a. Maintenance

b. Specificity of site location

c. Specificity of consolidation plans

d. Safety (fog and Rt. 23)

e. Attendance  areas

f. Support for plan 

g. Town resolutions

h. Bond referendum

i. LCI freeze and city status 

j. PPEA process 

3. Local Composite Index Freeze 
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b. Only school division



Discussion 9.2 (pages 13 - 16)
Consolidation 

1. QSCB Funding 
a. Provide low interest funding (virtually 0%)

b. Allow new construction 

2. Geo-Technical Work 
a. Need to Core drill 

b. Halt all preparations 

3. Memorandum Of Understanding 
a. Allocate some consolidation savings to debt service 

b. Graduated approach

* $2 million (2012 ɀ2013)

*$2.5 million (2013 ɀ2014)

* $3 million (2014 ɀ20150

4. Any Change to Position Statement? 



Discussion 9.4 (page 17) 
Skills Center

1. WCPS connection

2. Financial responsibility

3. Limited direct control

4. Time/Finance 

5. Dissolve relationship?

6. Use of buildings 



Discussion 9.5 (page 18)
Math and Writing Passport

1. Concerns  
a. Math remediation 

b. Language Arts remediation 

c. Early finish with math 

2. Potential Plan 
a. Passport test (junior  year)

b. Remediation class (mandatory)

3. Time Schedule 
a. Passport test 2011

b. Required classes 2012 



Action 10.1 (page 127)
Employment 

1. Purpose 
a. Approve personnel 

b. Formalize list 

2. Plan 
a. Approve list (p. 127)

b. Closed session if needed 

c. Contact before meeting 

3. Recommendation   
a. Discussion 

b. Approve personnel list



Action 10.2 (page 129)
Bills Payable 

1. Purpose 
a. Present bills payable  

b. Past month activity 

2. Plan 
a. Review activity (p 129)

b. Contact before meeting 

3. Recommendation   
a. Discussion 

b. Approve bills payable 



Action 10.3 (Page 150)
No Child Left Behind Application

1. Requirements 

a. Required to submit plan 

b. Annual plan 

2. Recommendation

a. Review attached plan 

b. Discuss plan 

c. Approve plan 



Action  10.4 (p. 152)
Career and Technical Education Plan

1. Requirements 

a. Required to submit plan 

b. Annual plan 

2. Recommendation

a. Review attached plan 

b. Discuss plan 

c. Approve plan 



Discussion 10.5 (page 23) 
Third Party Administrator 

1. Need 

a. Needed 3rd Party for our 403b plans 

b. Submitted RFP

2. Recommendation

a. TSA Consulting Group 

b. Discuss recommendation 

c. Approve recommendation  


